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Under the first and Second Vice-Ministers of the Ministry of Chemical 
ZtiA'I Industry there were seven main administrations altogether- gaoh of 

25X1 ^W^ TOjn^dministrations had a staff of 20 to 40 people. These main 

25X1 ^d*iyigtrations were all organized In approximately the — 

25X1 


2 . 


_same way 


l 

J 


AWi^rtrrtj-btt-iras organized as foll 0 ws 8 it was divided 

the Technical Branoh and the Adninistrative Branoh, 
saoh of which was headed hy a deputy* $ 

5. The Teohnical Branch, under the First Deputy, was subdivided as follows t 

** <T»olmioky Odbor) was the operative section of the Main 

production? 1 ' ,u P 9rvial “6 and advising on the teohnologioal aspeots of 


b. 


ge |,otion for Plant Construction (Qddeleni Vy.tavby) coordinated the planning 
T? r . bp netructlon by the plants and factories subordinate to the Main ^ 

aad i P v,f ft0r °° n8truotlonws und ® r wa y» supervised the construction 
p ogres*. This section also supervised the maintenance of power plants”. 

i Planovaci Wbor) was the link between the Planning 

^ ^ Mipietjpr and the planning sections of the plant* and factories 

,_ 4 ?r ~ l ^ ±n Administra-tion. ^ It supervised and coordinated the planning 

in the plants and factories and then dr 0 * up an over-all plan for the Main 
Administration and presented it to the Planning Bivision of tlw Ministry. 
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4. The Administrative Branch, under the Second Deputy, was subdivided 

as follows : 

.*> The Section of Finance Accounting (Oddeleni Financnibo 

Uoetniho) was in charge of preparing the financial plan for 
the Main Administration. It also kept a periodic check on 
progress in fulfilling the financial plan. 

b* The Section of General Accounting (Oddeleni Hlavniho Ucetniho) 
bandied the daily bookkeeping entries of the Main Administration, 

. «• The Supply Section (Zasobovacl Oddeleni) estimated the needs 

for materials, supplies, and equipment of the plants and factories 
under the First Main Administration and presented them to the 
Supply Branch of the Third Mice -Ministry. The Supply Section was 
the only section in the First Main Administration which presented 
the needs for materials to the Supply Branch; the plants and 
factories did not contact the Supply Branch of the Office of 
the Third Vice-Minister but had to go through this Supply 
Section. 

d. The Wages and Labor Section (Oddeleni pro Praoe a Mzdy) super- 
vised and coordinated the planning for wages and production norms 
for workers, the wages and labor sections in the plants and ' 
factories . ' 


The Security Section (Oddeleni Bezpacnoati) was responsible for 
the physical security of the First Main Administration and the 
plants and factories subordinate to the First Main Administration, 
It carried out its work for the First Main Administration as the 


25X1 


Security Bra* 

.ig||istry ;*# 


did for the Ministry. 
^fchlateflMi- level [ 


/For organi sation, of this 

J 


f* The Cadre Section (Oddeleni Kadrove) performed functions for the 
First Main Administration similar to those the uCadre Division 
did for the Ministry , It did not operate sohools for workers or 
Approve passports for foreign travel, inasmuch As these functions 

were handled only by the. cadre Division of the Ministry. 

3» The first three main administrations were un der the supervi sion of 


*. 


Tthe 25X1 
The deputy for 


the First Vice-Minister, Ing. (fnu) NEUMAN. . 
names of the heads of these main administrations! *■. 

the Teohnioa 1 - Branch of the First Main Administration was Chief 
Engineer (fnu) KL0UBEC. 

The Fourth, Fifth, Sixth, And Seventh Main Administrations were 
4he supervision of the Seoond Vice-Minister, Dr. Ing. (fnu) 
5^4B.The Fourth Main Administration was headed by (fnu) BUDINSJCY, 
!£ ln Administration by ing. (fnu) SIPAL, the Sixth Main 
Administration by (fnu) JAVORIK, and the Seventh Main Administration 
by Ing. (fnu) PITONAKOVA, 


f; 
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